The development of a proposal for the establishment of a Centre for Excellence in Universal Design, including functions, staffing, organisational structure and funding

Background to the project

The National Disability Authority (NDA) was established in June 2000 as an independent statutory body operating under the aegis of the Department of Justice, Equality and Law Reform. The National Disability Authority Act, 1999, defines the principal function of the NDA as “to advise the Minister and keep him or her informed of developments in relation to any disability of persons which concerns issues of policy and practice…”

Part 6 of the Disability Act 2005 amends the NDA Act 1999 by inserting a Chapter regarding the establishment of a Centre for Excellence in Universal Design. This Part establishes a Centre for Excellence in Universal Design which will be based in the NDA. 

The purpose of the Centre will be to facilitate the achievement of excellence in universal design by contributing to the development and promulgation of standards (Part 6 of the Disability Act 2005, 19C).

The Disability Act mentions three specific areas regarding Universal Design:

1. Electronic systems;

2. Education and training courses;

3. Promotion of public awareness.

In order to advance the work of the Centre, the NDA may, subject to the consent of the Minister of Justice, Equality and Law Reform and the Minister of Finance, enter into partnership with private or public bodies (Part 6 of the Disability Act 2005, 19D).

The Act states that the Centre shall be in the NDA and the NDA will designate staff members to the Centre, including a chief officer of the Centre (Part 6 of the Disability Act 2005, 19B).

In August 2005 the Minister of State at the Department of Justice, Equality and Law Reform, Mr Frank Fahey, T.D., announced the signing of a Commencement Order bringing this provision of the Disability Act in operation. The Commencement Date for the establishment of a Centre for Excellence in Universal Design is 1 January 2007. 

According to this announcement by the Minister, the Centre for Excellence in Universal Design will promote best practice in the design of buildings and products, including computers and other electronic systems so that they are usable by everyone, especially people with disabilities.
The Disability Act 2005 (Part 6, 19A) uses the following definition of Universal Design: 

‘Universal design’ 

(a)
means the design and composition of an environment so that it may be accessed, understood and used 

(i) to the greatest practicable extent, 

(ii) in the most independent and natural manner possible, 

(iii) in the widest possible range of situations, and 

(iv) without the need for adaptation, modification, assistive devices or specialised solutions, 

by persons of any age or size or having any particular physical, sensory, mental health or intellectual ability or disability, and 

(b) 
means, in relation to electronic systems, any electronics-based process of creating products, services or systems so that they may be used by any person. 

The Center for Universal Design in the USA (1997) define universal design as follows: ‘Universal design is the design of products and environments to be usable by all people, to the greatest extent possible, without the need for adaptation or specialized design.’

Purpose and deliverables of the project

The purpose of the current project is to develop a proposal for the establishment of a Centre for Excellence in Universal Design, within the NDA, including a strategic plan and an estimate costing for the development of the Centre. 

This study will include the following:

· Review of national and international experience in order to identify best practice in relation to the establishment of a Centre for Excellence in Universal Design;

· Consultation with relevant stakeholders, including Government Departments and their agencies, umbrella groups and representative group for and of people with disabilities, professional bodies, etc. regarding the functions, structure, staffing and funding of a Centre for Excellence in Universal Design;

· Identify gaps in current provision of services in this area and propose how the Centre can maximise its impact and would best fit within current structures in Ireland;

· Estimate the cost of developing the Centre;

· Based on these findings propose the establishment of a Centre for Excellence in Universal Design, including the functions, structure, staffing and funding;

· Set out a strategic plan and initial business plan for the proposed Centre.

The target date for completion of the project is Friday 2 December 2005. 

Information about the contractor

Following a process of open tendering, the NDA awarded the contract to undertake this work to Scientific Generics Ltd. in October 2005.
Previous work of Scientific Generics, includes:

· Formation of the Centre for Inclusive Technology & Design (CITD)

Scientific Generics undertook an assignment to look at the vision and structure for the CITD for Scope (UK Cerebral Palsy Charity). This considered the high level aims of the centre and the associated social, political and commercial case for Inclusive Design. A range of implementation models were outlined, discussed and refined with key stakeholders. This work included a survey across industry as well as training which was given to eight companies.

Further information can be found at www.betterdesign.org.

· UK Department of Trade and Industry - Study on the Usability of Digital TV

Over the period 2003 to 2004, Generics conducted a year-long study of the human aspects of digital television for the UK Government Department of Trade and Industry (DTI). The work had two main strands; looking at the usability of digital television products and to explore the consumers attitudes towards digital television and to the switch-over process.

This work was published by the DTI and is still the cornerstone of UK Government’s understanding of usability and consumer attitudes, hence of significant importance for policy formulation. 

· Enterprise Ireland “Innovation for Profit” Programme 

Scientific Generics are delivering a major 2 year innovation development programme for Enterprise Ireland.  The programme is aimed at Irish companies and combines masterclasses led by eminent Innovation practitioners with targeted intervention projects within the participating companies. The masterclasses are in best practice in the area of innovation and management of R&D.  The targeted intervention projects apply the learning to “live” challenges and make a real impact on business outcomes.

Scientific Generics has worked with many other clients in Ireland, including ERNACT, ECET, Daon Systems, Comnitel, LabCoat. Their associate company Genesis Consulting, based in Dublin, who are working with us for Enterprise Ireland, have carried out strategy work for Irish sporting bodies (Football Association of Ireland, Irish Rugby Union), as well as recent projects with Intertrade, Bord Bia, Midlands Health Board, and University of Galway.
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